EVALUATION OF TECHNICAL PROPOSALS

Name of Work: Rclel":ili0|1/(‘oxlslruclion of Flood Protection Works at Mastuj, Chitral River in Reshun
Shahdir, Green Lasht and Dancen arca (in reaches) District Lower and Upper Chitral
ADP No. 2092/250199 (2025-26).

Sub Work: Restoration/Construction of Flood Protection Works at Mastuj River in Reshun Shahdir
area (in reaches), District Upper Chitral

1. The PC-I for the subject ADP scheme was approved at a total cost of Rs. 350.485 million during

the PDWP meeting held on 18/11/2025. AA and minutes of the PDWP attached as Annex-I.
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The approved PC-I comprises 03 sub-works falling within the jurisdiction of Chitral Irrigation
Division Chitral with a total financial outlay of Rs. 350.485 million. The subject sub-work,

“Restoration/Construction of Flood Protection Works at Mastuj River in Green Lasht Area

(in reaches) District Upper Chitral” was approved with an estimated cost of Rs. 253.281

million. Abstract of approved PC-I attached as Annex-II.

A duly constituted Procurement Committee for procurement of works, goods and services,
notified vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025,
convened a meeting under the chairmanship of the Superintending Engineer, Swat Irrigation
Circle, Swat, on 06/01/2026 at 02:00 PM. The Committee decided to adopt the single stage Two
Envelope bidding method for Sub-Work No. 01, being complex in nature and reviewed the NIT

and bidding documents. Minutes of the meeting attached as Annex-III.
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4.  Consequently, the Notice Inviting Bidding throug:h Single Stage Two Envelope Procurement
Method on EPADs was advertised in the National Dailies / Press vide INF(P) 388/26 Dated 26-

01-2026 and was also uploaded through Irrigation Department Website & KPPRA website, with
last date for submission of technical & financial proposals as 17/02/2026 (12:00 noon). Copy of

letter to Director information and published NIT attached as Annex-IV.

5. 12 (Twelve) No. bidders submitted their bids through the EPADs system. Screenshot of EPADs

showing applicant bidders is attached as Annex-V.

6.  The Technical bids were opened by the Procurement Committee on 17/02/2026 at 12:30 PM in
the presence of intending bidders. Attendance sheet of bidders attached as Annex-VI. During
technical bid opening, the names of bidders, presence of affidavit of 2% bid security in financial

envelop, non-Blacklisting and non-litigation affidavit were announced.
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The technical proposals were scrutinized by the Procurement Committee for initial checking of

[
the mandatory requirement requirements in accordance with the NIT Bidding Documents, The
detail is tabulated as under:
SubmissionAMidavitoff PEC  [PEC Codes| Active | Active Mandator
of % Bid | Category | CE-04 & | NTN / [ KPRA |y Check
Complete (Security In - CE-10 I'BR (Qualified
Technical | Financinl | (Yes/No) | (Yes/No) / Not
S.No Name of Firm proposal | proposal. Qualified)
on EPADs | (Yes/No)
(Yes/No)
01 | M’s Pir Zanf Shah No No - - - - Not
Qualified
02 | M’s Gul Zamin Khan No No - - - - Not
Qualified
03 | M'sJaved Yousafzai & Co | Yes Yes Yes Yes Yes | Yes | Qualified
04 |Ms Asmar Khan & | Yes Yes Yes Yes Yes Yes | Qualified
Brothers
05 | M’s Star Construction No Yes Yes Yes Yes Yes Not
Company Qualified
06 | M’'s Haji Khan Rahim & Yes Yes Yes Yes No Yes Not
Sons Qualified
07 | M/s Saleh Construction No Yes Yes Yes Yes Yes Not
Qualified
08 | M/s Aman Ullah & Sons | Yes Yes Yes Yes Yes | Yes | Qualified
(Reshun)
09 |M/s Haq Nawaz And No s E) E : - Not
Brothers Qualified
10 | M/s Nawab Ali Yes Yes Yes Yes Yes Yes | Qualified
Construction Company
11 | M/s Shaheen Construction Yes Yes Yes Yes Yes Yes | Qualified
Co (Dir Upper)
12 | M/s Pasban Constructor Yes Yes Yes Yes Yes Yes | Qualified
8.  The technical proposals of the above 06 Nos. bidders, qualifying the mandatory requirements,

were evaluated by the Procuring Committee in ligh

t of the Evaluation Criteria given in the Bid

Solicitation documents. Evaluation Criteria & Detailed Technical evaluation of individual

bidder are attached as Annex-VII & Annex-VIII respectively.
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9, The summary of evaluation is tabulated as under:

Experience | Personnel [ Equipment | Financial | Total Remarks |
Sr. (35) (15) (20) (30) (100)
No Name of Firm Obt. obt. . Ont, obnt, ont. (Pass/Iail)

Marks Marks « Marks Marks Marks

1. | M's Javed Yousafzai & 11 11 10 9 41.00 Fail
Co (<50%) (>50%) (+50%) (<50%) (<60)

2. | M's Asmar Khan & 20.00 15 10 30 75.00 Pass
Brothers (>50%) (>50%) (=50%) (>50%) (>60)

3. | M/s Aman Ullah & Sons 9.5 10.5 10 25 55.00 Fail
(Reshun) (<50%) (>50%) (+50%) (>50%) | (<60)

4, | M’s Nawab Ali 8 0 10 30 48.00 Fail
Construction Company (<50%) (<50%) (=50%) (<50%) (<60)

S | M’s Shaheen 8 4.5 0 15 27.50 Fail
Construction Co (DirU) |  (<50%) (<50%) | (<50%) (=50%) | (<60)

6 | M's Pasban Constructor 35.00 9.5 10 30 84,50 Pass
(>50%) (»50%) (=50%) (>50%) >60)

10.  Itis concluded from the detailed technical evaluation that only two bidders i.c M/s Asmar Khan
& Brothers and M/s Pasban Constructor, have fulfilled all mandatory requirements and secured
the minimum qualifying marks as per the approved Evaluation Criteria and declared Technically
Responsive. :

11.  The Evaluation Report is submitted for approval of the Competent Authority in accordance with
Rule 14(2)(b) read with Rule 45 of the KPPRA Rules 2014, so as to announce/upload the result

of Technical Bid Evaluation and, after expiry of the mandatory tep(1) days standstill period,

to open the financial proposals of the technically qualified bigd

"
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